Effective Leadership skills

Sessions Modules Key Excercise
1 Expectations from this course

2 Understanding leadership

3 Recipe for leadership In Class Excercise
Session 1: Leadership, an introduction 4 Types of leadership
5 Is it genetic Online Quiz

6 Understanding organizational leadership

7 Value capture

8 Defining vision

9 Know yourself

10 Know your in-group

In Class Excercise
Session 2: Basis of leadership

11 Articulating vision Online Quiz

12 What is charisma?

13 Trait approach

14 Looks matter In Class Excercise
Session 3: Leader's toolkit, part 1 15 Confidence matters

16 One-on-one communication Online Quiz

17 Public speaking

18 Empathy matters In Class Excercise

Session 4: Leader's toolkit, part 2 19 How to motivate?
20 Building your character & reputation  Online Quiz
21 Organizational leadership

22 Setting goals

23 Building strategy In Class Excercise
Session 5: Strategic leadership 24 Negotiations
25 Principles of war Online Quiz

26 Group culture
27 Conflict resolution

28 Understanding context
Session 6: Final notes Comprehensive exam
29 Managing stress



